AM in Defence Infographics

Background

* Due to the nature of AM in defence there are a number of different ways to apply well
documented good practice approaches

* Defence has a substantial number of existing processes, language, solutions that need to be
respected in the implementation of AM

e Often AM can sound like common sense, and is further confused by terms like “asset” that can be
easily confused

So what?
* Collectively it is perceived that AM can increase defence outputs and optimise whole life cost,
however it is hampered by silo’s within defence. And the “not made here” barrier

Solution?

* By sharing key concepts that can be linked to wider good practice, and gain a common approach
pan defence we have the ability to create common approaches that can bridge language barriers

* Infographics can provide bitesized concepts, and start conversations that can be used to inform /
translate policy into meaningful change
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List of potential infographic

* The Asset Management advantage
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ASSET MANAGEMENT IN DEFENCE - INFORMATION SYSTEMS
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ASSET MANAGEMENT IN DEFENCE - DECISION LAYERS
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ASSET MANAGEMENT IN DEFENCE-WHATISIT?

There are countless ways of implemertting AM, for defence to leverage value its important that
the crowwn, civil servants, military personnel, supply chain, tax payers etc, can find a conmion
language and vocabulary to reduce rework and establish conmmwon ways of working
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ISO 55000
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dssets are, and how to
make investment decisions
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