| Time | Subject | Bemt Responsible

0900 Reception opens

0915 Virtual Meeting opens
0930 Key Note Speech — Welcome and SDR Update CDLS
1000 Def Sp: Air Cdre Cole
Defence Reform Update
1030 Organisational DE&S:
Change 1. Transformation (Gateway / Sl / Core) 1. Pamela Hunt
2.  Support Authority 2.  Col Neil Joynes
1100 Global Force Information Management and engagement with the DAC David Thompson (Appian)
1130 Break Refreshments available
1200 Defence Support / Defence Commercial: Adam Meadus
Supply Chain The Supply Chain Capability Programme & Support Authority
Resilience - — - - -
1230 Supply Chain Resilience — An SME experience Nick Tudor (D-RisQ)
1300 Lunch Networking lunch
1400 Defence Support: John Motley
Support Solutions Envelope
1430 Increasing DE&S: Shaun Goodman
Availability Defence Availability Centre
1500 1. Kraken Industry Engagement 1. Adam Creaser (Thales)
> Through Life Engineering Services — Better outcomes for complex assets 2. Andy Orrell (Rolls-Royce)
1600 Closing comments Phill Williams

1615 Depart
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