DAM CoP — Agenda — 03 July 2024 DERENCE

INFORMATION

www.teamdefence.info

# Agenda Iltem
1 (10.00-10.10: Introductions

2 |[10.10-10.50: Defence Asset Management Conference

BREAK

3 |11.00 — 11.05: Call from SDA for Support

4 111:05 - 11.15: Update from the IAM

5 |AOB

collaborating and optimising the value from business information working across Team Defence



Defence Asset Management Conference — (&))berence

www.teamdefence.info

@ TEAM
EVENT INVITE DEFENCE
The Institute of INFORMATION

Asset Management

Defence Asset Management Conference - Sharing The Royal Navy’s
Journey

Start: 09:30 06/May/2025 End: 16:00 06/May/2025

Location: Thornbury Active Conference Centre - Severnside Suite, Al-
veston Hill, Thornbury, Bristol, United Kingdom, BS35 3JB

Please indicate whether or not you can attend by selecting the relevant
option below:

In Person Member Virtual Ticket Member

Download ICS (desktop clients) Add to Web Outlook (browser)* Add
to Google Calendar

*To use this feature you must have a Microsoft 365 mailbox.
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Draft Agenda — Morning (Draft) G))aerence
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EJEEII\:%NCE Defence Asset Management Conference
INFORMATION Sharing The Royal Navy’s Journey

The Institute of
Asset Management

Agenda (Morning)

Time Topic Guest Speakers / Facilitator
10:00-10:30 Keynote Admiral Anthony Rimington (Assistant Chief of the
Someone from Defence (e.g. MOC) to set the scene (via Naval Staff (Policy))
recorded video) (to be confirmed by Capt (RN) Paul Brooks)

Steve McCarthy / Keith Beckett

10:30-10:45 Navy Command Headquarter (NCHQ) Capt (RN) Paul Brooks & Alistair McVicar
10:45-11:00 Submarine delivery Agency (SDA) Ben Mogridge

11:00-11:15 DE&S Maritime Environment Murray Bishop

11:15-11:30 Defence Infrastructure Organisation (DIO) — Naval Estate Liam McKenna

11:45-12:00 Clyde John Hanlon / Jonathan Wan
12:00-12:15 Portsmouth Garry Morrison

12:15-12:30 Devonport Dan Eastwood
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Draft Agenda — Afternoon (Draft)

TEAM
DEFENCE
INFORMATION

www.teamdefence.info

Agenda (Afternoon)

m
The Institute of
Asset Management J

Time
12:30-13:30

Topic
Lunch

Guest Speakers / Facilitator

Joining Infrastructure to Equipment

Interactive Sessions

13:30-13:50 Joining the dots across the Naval Enterprise (LTPA Long David Salisbury
Term Partnering Arrangement)
13:50-14:20 Q&A All Guest Speakers

14:25-14:35 Common AM Lexicon for Defence Joanne Davies
14:40-14:50 Mapping Pierre Delamotte
e Programme/Projects Mapping
e MOD Engagementin|AM and ISO
14:55-15:05 Defence AM Professionals Liam McKenna / Joanne Davies / Pierre Delamotte
15:10-15:20 What next? Murray Bishop
Support to MoD
15:20-15:45 TDI & IAM (Benefits of AM, Case Studies, etc) Phil Williams & Ursula Bryan
Closing Remarks
15:45-16:00 TBD TBD
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Event Sponsorships & Support BEE%%NCE

www.teamdefence.info

Sponsors:
* 1 Gold sponsor: £2000.00
3 Silver sponsors: £1000.00

Support:
* Use your networks to advertise the event
e Share related articles on LinkedIn
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Coffee Break [T’EE@ENCE
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SDA Call for Inputs [TJEE"\:%NCE

www.teamdefence.info

* SDA: Eliot Moore (Eliot.Moorel36@mod.gov.uk)
* Eliot is calling for AM positive stories (Defence related)

* Please, contact directly Eliot for further discussion or for sharing your
Inputs
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IAM UK South-West Branch Event (G))oeFEnce
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e Andrew McArthur - 1st The Institute of
< Director, Management Consulting at WRc Group Asset Hanagement
Tmo

Calling all Institute of Asset Management members in the South West (UK)!

Following the insightful talk on data-driven decision making last October, Bristol
Water is offering an excellent opportunity to see operational asset management
in practice, linking data collection and analysis with operational decision making.

© Bristol Water Head Office, Bristol, BS13 7AT
7T 13 March 2025 - 13:30 until 17:00 GMT

Sign up link below, see you there!
https://Inkd.in/eiS5_6f5
#bristolwater
#assetmanagement

#southwest

IAM - Institute of Asset Management

The Institute of theiam.org

Asset Management
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IAM Global Conference (G))Eranc:

INFORMATION

www.teamdefence.info

The Institute of
Asset Management

IAM Global Conference 2025 -
London

Address: Date & Time: Category 18 & 19 June 2025
Millennium Gloucester 18 June 2025 08:00BST Conference

Hotel to

4-18 Harrington Gardens 19 June 2025 19:00BST

Kensington

London

UK

SW7 4LH

Share this m n u E
Eve_nts are open to everybody with a website account — Log In to Book >
register to book
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IAM UK Chapter Conference BEE%“ENCE

IAM UK Chapter Conference, 4 & 5 November

Theme: Asset Management: Delivering Today, Building Tomorrow

Venue: Hilton Metropole, Birmingham, UK

Date: 4 -5 November
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Any Other business [TJEE"\:%NCE
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