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Defence Asset Management Conference
Sharing The Royal Navy’s Journey

(Morning Agenda)

Time Topic Guest Speaker / Facilitator

09:30 – 10:00 Arrival / Networking

10:00 – 10:15 Welcome Tim Ingram, Pierre Delamotte, Liam 
McKenna

10:15 – 10:45 Keynote Rear Adm Steve McCarthy

Sharing The Royal Navy’s Journey

10:45 – 11:00 Navy Command Headquarter - Programme LIGHTHOUSE Lt Cdr Gregory Sinclair / Alistair McVicar

11:00 – 11:15 Submarine Delivery Agency (SDA) Ben Mogridge / Alex Forbes

11:15 – 11:30 Defence Infrastructure Organisation (DIO) – Naval Estate Liam McKenna

11:30 – 11:45 Coffee Break

11:45 - 12:00 HMNB Clyde John Hanlon / Jonathan Wan

12:00 – 12:15 HMNB Devonport Mike Thompson

12:15 – 12:30 HMNB Portsmouth Erin Bisset / Gary Morrison



Defence Asset Management Conference
Sharing The Royal Navy’s Journey

(Afternoon Agenda)

Time Topic Guest Speaker / Facilitator

12:30 – 13:30 Lunch / Networking

13:30 – 13:45 Gateway Agreement Dan Eastwood / Ben Mogridge

13:45 – 14:00 AM Lexicon and Professionalisation Joanne Davies, Liam McKenna

Interactive Sessions – Joining the Dots (Inflight, Aspirational & Collateral)

14:10 – 15:15 5 Groups, plus Online Group Tim Ingram, Liam McKenna , Pierre 
Delamotte, John Skelton, David Simson

Support to MOD

15:15 - 15:40 IAM & TD-Information (Knowledge Sharing, Engagement) Ursula Bryan / Phil Williams

Closing Remarks

15:45 – 16:00 Closing Remarks John Skelton /Liam McKenna/Pierre 
Delamotte



Joining the Dots - Interactive Session

1. Inflight Activity
• 6 Box model
• Paper, pens, posters
• Convenor
• Scribe (laptop)

2. Collateral
• DAMCoP Slides
• Paper, pens, posters
• Convenor
• Scribe (laptop)

3. Aspirational
• Terms of Reference
• Future Direction (e.g. other TLBs Roll out?)
• Paper, pens, posters
• Convenor
• Scribe (laptop)

4. Online Option
• All of the above if IT permits
Or
• Single Session run by 1 Convenor
Or
• Stand down for an hour
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